Trauma-Informed Care Policy Workshop
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Workshop Topic: Trauma-Informed Care in Human Resources: Workforce Recruitment, Hiring, and Retention

At the end of this workshop, attendees will

1. Be able to describe how trauma-informed practices can be incorporated into human resources, such as:
a. Hiring and onboarding staff
b. Supporting staff through crisis situations, and
c. Maintaining employee accountability.

2. Have two specific TIC HR practices to bring back to their organization.

Agenda
1-1:05pm Welcome and Site Introductions
1:05-1:15pm Putting TIC Human Resource Changes into Practice
1:15-2pm Topic Area Round Tables
2-2:05pm Stretch Break
2:05-3:05pm Large Group Report-Out
3:05-3:10pm Future Steps
3:10-3:30pm Small Group Work:
Integrating into Existing Practice

Handouts and discussion questions available at children.wi.gov/Pages/Integrate/Policy.aspx.

This workshop was organized by the Wisconsin Children’s Mental Health Collective Impact Trauma-Informed Care Action
Team.



